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IHHOBaUiUHe pilweHHA AnA nodyaoBwn
KOMMJIEKCHUX iIHhopMaLiNHUX CUCTEM
ynpaBniHHA
YcniwHi BnpoBagxeHHA ERP-cuctem
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* [loegHye cBITOBI . .
. Business Automation
pekomMmeHaaull | Sy i—.

YKpalHCbKI peanil

_ ERP
= BukopucrtoBye gocsig

= BukopucTtoBye cyyacHi
TEXHOMOrII

= [JoBHICTIO BIgMoBIgae
BUMOram yKpalHCbKOro
3aKkoHoOaBCTBa
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Business Automation
Software

Web — IHTepdenc

Bucoka napanenbHICTb
npu poboTi BENMUNKOI
KINbKOCTI KOPUCTYBadiB

[ HyYKI HanawTyBaHH4A
npas OOCTyny
[ToTy>XHa Ta Hao4Ha
aHaniTM4Ha 3BITHICTb

HeBKncoka BapTICTb
BONOAIHHA Ta CYTTEBUA
€KOHOMIYHUN edPEKT



m BAS ERP

KepyBaHH4A
lNnaH-cpakTHMM aHani3 MapkeTuHr Cash Flow AcopTUMeHT

Ol'lepaLl,Il/IHa AISANbHICTb

OnT, Po3gpi6 [ocTaBKa B3aemopo3spaxyHKu

QOniK i 3BITHICTb

HAOI 3apnnara Po3paxyHok cobiBapTocTi YnpaBniHHA BUTpaTamMmu

ByxrantepcbKkum obrik NopgaTtkoBUM obNiK PernameHTOBaHa 3BIiTHICTb
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EMS
YnpaBrniHHA ycTaTKyBaHHAM
OpraHi3auisi peMOHTIB
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B
' Z .é EMS nosBonse

= BecTun obnik obnagHaHHS | ycTaTKyBaHHA,
BiACNiAKOBYBaTM BKNOYEHHA OQHUX OD'EKTIB SIK
YaCTUH IHLWNX

= KnacudikyBaTtn 06'ekTn 3a 03HaKamMu CninbHOCTI
CKnay nacrnopTHUX XapaKTepUCTUK, MOKA3HUKIB
HanpautoBaHHA, BUAIB PEMOHTY, PEXUMIB
ekcnnyaTtaduil

= BigcTtexyBaTtu cTaH 00'eKTiB, a TaKOXX NPUHANEXHICTb
| pO3TaLlyBaHHSA




B o .
' '/ .é OpraHi3auis peMOHTIB

= B npoueci ekcnnyaTtauii 00'eKTiB PEMOHTY B CUCTEMY
BBOOATbLCA AaHI NPO HanpaLuoBaHHSA | BUSABIEHI
OeeKTH

= PeecTpauis gedekTiB B XKypHarni 403BONd€E
NpoBOAUTW aHani3 | opraHi3oByBaTN NpPoBeAEHHSA
NaHOBMX Ta NO3annaHOBUX 3ax0diB 3
obcnyrosyBaHHA obrnagHaHHSA
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m 5 3abesnevyeHHa ePeKTUBHOIO

S BWKOPUCTaHHA akTUBIB NiANPUEMCTBA

= 3aMOBJIEHHA Ha TexHiYHe 0bCryroByBaHHI MOXe
dopmyBaTUCA 9K 3a JaHMMKU HOPMAaTMBHOI iHdopMauil Ta
3adpikcoBaHUM 0OCAromMm HarnpauoBaHHS, TakK | B 3B’SA3KY 3
HaranbHOK MNoTPeodoto

Hopmu ob6cnyroByBaHHS PeecTtpauin aedekTiB

4 4

PernameHTHe oGCrnyroByBaHHS PeMOHT 3a TeXHIYHUM CTaHOM

v \ 4

lnaHyBaHHA poOOIT PeMoOHT 3a noTtpeboto
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m s AHani3 BapTOCTI BONOAIHHSA
s obrnagHaHHAM

__________________________________

Butpatu
3a 3aMOBJIEHHAMMU
Ha PEMOHT

NMoTo4yHe

—p BUTpaTH Nigpo3ainise
ob6cnyroByBaHHSA P Alton

__________________________________

v

MopaepHisauis BapTicTb 06cnyroByBaHHSA
OCHOBHMUX 3acobiB 3a oAMHULAMUN obnagHaHHS

3MiHa BapToCTi
OCHOBHMUX 3acobiB
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m S YnpaBniHHA BUTpaTaMu | po3paxyHOK
S cobiBapTOCTIi

= OO6nik BATpAT | po3paxyHOK cobiBapTOCTi NPOAYKLi
BUKOHYETbCS HA OCHOBI AaHUX onepaTtuBHOro ooniky

= O06nik cymun pakTUYHMX BUTpAT NiANPUEMCTBA 3a Buaamu
OIANbHOCTI

= OnepaTnBHUI KiNnbKiCHWUI 00MiK pecypciB y He3aBepLLUEHOMY
BUPOOHULTBI

= O6MiK PakTUYHNX 3anuLLKIB He3aBepLUIEHOro BUPOOHMLTBa Ha
KiHeLb 3BIiTHOrO nepioay B HEOOXiAHUX po3pi3ax

= Pi3Hi cnocobu posnoginy ButTpaT Ha cobiBapTicTb Npoaykuil,
LLIO BUMYCKaETbCA | BUKOHYBaHNX PODIT, Ha BUPOOHUYI BUTpaTH,
HanNPSAMKU OiSrbHOCTI, Ha BUTPAaTu ManbyTHIX nepioais

* [lonpoeKTHu ynpasniHCbKNUK 00siK: AHasi3 BKNageHHS |
BUBEOEHHS KOLUTIB, NPUOYTKY i 30MTKIB, pOo3rnoainn 000poTHUX
KOLUTIB 3a NpOEeKTamMu
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' '/ .é YnpaBniHHA piHaHCaMU

* |HTerpauia 3 iHwWumMmm nigcuctemamum ERP

= OdoopMIIEHHA OOKYMEHTIB «B OAMH KIiK»

= 3py4yHUN NNaTiKHUMA KaneHaap

* YnpaBniHHA BUTPaA4YaHHAM KOLUTIB 3a AONOMOIoH
nimiTIB

* bes3niy aHaniTM4HMX 3BITIB AN KOHTPOIMHO

= ABTOMAaTUYyHa PO3HECEHHS BXIOAHMX NNaTexXiB
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YnpaBniHHA MapKeTUHIom |
TOProBoOO AIANBLHICTIO
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* YnpaBniHHA
edEeKTUBHICTIO
NnpoLeciB nNpoaaxis |
yrog, 3 KnieHTom
dopmyBaHHA npauc-
NUCTIB 3 iIHdbopMaUli€ero
Npo 3anuvLLKK ToBapiB
PosLwwunpeHe ynpasniHHA
3aMOBJIEHHAMMU
KIMIEHTIB, TUNOBI |
IHOMBIAYanNbHI NpaBuna
npoaaxy, yrogu

YnpaBniHHA npoaaamMmu

= BukopucrtaHHs

pernamMeHToBaHMX
NnpoLeciB Npoaaxis,
Bi3Hec- npoLecu
ynpaBniHHA CKITagHUMU
npoaaxkamwu
KomepuinHi nponoanuii
CamoobcnyroByBaHHA
KNIEHTIB

YnpasniHHA TOProBnumm
npeacTaBHUKaMMU

BopoHka npogaxis
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m s MoXXnMBOCTI ANA KEPIBHUKIB |
S @haxiBuUiB BigAiny 3akynisenb

= OnepaTtunBHE i AOBrOCTPOKOBE MMnaHyBaHHS

= OdopMneHHs 3aMOBMNeHb NocTavyarbHUKaM |
KOHTPOJ1b BUKOHAHHS

* BMKOHaHHA gogaTkoBMX YMOB MO AOroBopax 3
doikcoBaHUMM HOMEHKNATYPHUMMN NO3ULIAMMN,
obcsaramu i TepmMiHamMn NOCTaBOK

= [ligTpMmKa pI3HUX CXeM MPUAOMY
TOBAapIB Bi4 NocTayanbHUKIB, B TOMY
4ymcni NPUMOM Ha peani3auito |
OTPUMaHHSA AaBanbHULbKOI
CUPOBUHU | MaTepianis
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m s MoXXnMBOCTI ANA KEPIBHUKIB |
S @haxiBuUiB BigAiny 3akynisenb

= AHani3 «LWo, AKLWOo» NO KOHKPETHUM 3aMOBNEHHAM

= [1igbip onTManbHUX NocTa4vyanbHUKIB TOBapY Mo IX
HaOIMHOCTI, ICTOPII NOCTaBOK, KPUTEPIAM TEPMIHOBOCT]
BUKOHAHHS 3aMOBIEeHb, NPONOHOBaAHMUX YMOB
OOCTaBKU, TeputopianbHOMYy abo IHLWUMM OO0BISTbHUM

O3sHakamu i aBToOMaTu4HE popMyBaHHA 3aMOBIEHb
Onst HAX

= CKknagaHHsa rpadoikiB MocTaBoK | rpadikiB nnaTexis
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MoXXnKMBOCTI AN KepiBHUKIB | paxiBLIB

B .
' ‘ lé CKIlaACbKOro rocriogapcTaa | Cnyxo
ynpasIiHHA 3anacamu

AfpecHe 30epiraHHsl ToBapiB i MaTepianis J03BOMse
ynpaBnaT po3Knaako no Micusx 3depiraHHsA npu
HaOXOMKEHHI, CKnagaHHIo 3 MicLib 30epiraHHsA npu
BiABaHTaXEHHI

ABTOMaTUYHWUI Niabip onTUManbHUX Miclib 30epiraHHA npu
PO3MILLEHHI i 30ipLi

CTBOpPEHHA POoBOUMNX 30H AN ONTUMAIIbHOIO JOCTYMY A0
CKNafCbKNX ocepekiB, MopmyBaHHsA nopaaKy obxoay
CKNaACbKUX ocepeaKiB

Pi3Hi cTpaTeril Biabopy Ans ontumisauil po3MilLleHHS B
ocepegkax

BaraTokpokoBsuin npoLiec iHBeHTapu3aLii BKMoYae
dopMyBaHHA HaKasiB Ha iHBeHTapu3aLlito, Bugady
PO3MNOPAMKEHb Ha NEepepaxyHOK 3arnuLUKiB, po3finbHe
BigoOpakeHHsA HaANULLIKIB | HegocTay
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I[HCTPYMEHTU NiaroToBKK
3BiTHOCTI 3rigHO MC®3

MIAKA

mEEe -l BTOMATU3ATOPIB
N EEE—— e ISHECY




m S YnpaBniHHA nepcoHanom
s Po3paxyHok 3apobiTHOI nnaTtu

= KnoyoBi nigcuctemMmu 3apnnaTtiu | ynpasniHHA NepcoHanom

KappoBumn obnik O6nik pobo4oro yacy

Fasenes » Po3paxyHOK Ta o6sik 3apobiTHOI nnatn <----

4

O6nik B3aemopa3spaxyHKu oonik MNAP0O Ta
3apnnaTu 3 NepcoHanom CTPaxoOBMX BHECKIB

4 v v

PernameHTOBaHa 1a aHaniTu4yHa 3BIiTHICTb
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s MOHITOPUHTI | aHanI3 NOKa3HUKIB
S AOISNbHOCTI NignpuemcTBa

<> [IeMOHCTpaLLiiiHNiA pexum: MOHITOp LiiNbOBMX NOKa3HWUKIB >

MoK 3HWKK: lLU,omx{Heai

-

X l lEea YpaxyBaHHA cTaHy

d

BMKOHAHHA NMaHiB

» BukoHaHHA nnaHy npogaxise / % /07.02.2018

]

» BukoHaHHA nNnany kynisene / %/ 07.02.2018

L]

]

« McnonHenne nnana npoussogcTea/ %/ 07.02.2018

95 %

87 %

42 %

[powwoBI KOWTH

Sanvwok K B ynp. sanwoTi/ Tuc. f USD /
Mocnegxue 7 aHei

[

MnaH-thakT HaaxomxkeHb MK/ Mocnexue 7 aHeid

L]

MnaH-thakT cnucadb K/ Tuc. / MocnegHue 7 aHed

]

30 000,00
10 000,00

L " —o—0—8— ¥
29.0115 31.01.156 020215 04.02.15

30 000,00
20 000,00
10 000,00

LLELNLE

45 000,00
30 000,00
15 000,00

r allmel

29.01.15 31.01.15 02.02.15 04.02.15 29.01.15 31.01.15 02.02.15 04.02.15
30.01.15 01.0215 03.0215 30.01.15 01.02.15 03.02.15 30.01.15 01.02.15 03.02.15
M rpH [ JusD B EUR [l Hanxonxenns (nnav) [l HaaxoaxenHs (chakT) [l CrcanHs (nnaH) B Crmcanhs (dbakT)
Mpogaxi

» Mpopaxi / Tuc. / USD / Nocnepgrue 7 aHed

—

TOI-5 MeHepepis / Tuc. / USD / 07.02.2018

TOMM-5 ToeapHux rpyn / Tuc. f USD / 07.02.2018

—

3000,00
2500,00

L VAN S
1 ooo,oo/ \//
&nnnn|

400 000,00

MeTpos / 345 000,00
300 000,00
200 000,00

—
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m 5 [1na yoro BUKOPUCTOBYIOTb
s BAS ERP?

= [1na ontumisaudil npouecy BUpObHULTBA

= J1na opraHisauii edpekTMBHOI poOOTU B €AUHOMY
IHbopMaLiIMHOMY NMPOCTOPI

= I1na npocToro i 3py4Horo BiactexeHHs KPI

= [1nqa 3narogkeHol podboTun BCiX NMigpo3ainis

* [llo6 BnpoBaanut epeKTUBHY CUCTEMY Ka3Ha4YenCTBa

= o6 nigBnwnTn edPpekTUBHICTb PODOTN KOMEPLLIMHUX |
NOrICTUYHUX CITYXKO

= [1ng oTpuMaHHA OOCTOBIPHUX AAaHUX NPO AIANbHICTb
nignpuemMmcTBa, cobiBapTOCTI i BUPYYKM B PO3PI3i
HeoOXiAHNX aHanITUK.




